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INTRODUCTION

METHODOLOGY

In 2016, the World Health Organization (WHO) adopted the voluntary Joint External
Evaluation (JEE) process to help countries strengthen their capacities to prevent, detect,
and respond rapidly to public health events under the International Health Regulations
(2005) (IHR). The JEE Tool, a data collection instrument, is used as part of this
collaborative process to assess IHR- and Global Health Security Agenda (GHSA)-relevant
capacities, and to identify and prioritize capacity-building needs. Targeting resources
effectively to build and sustain capacities requires stakeholders to develop plans that are
actionable and contain sufficient costing information to support rational and sustainable
implementation efforts. Since the IHR entered into force in 2007, national stakeholders
and their international partners have struggled to define the costs of strengthening and
maintaining health security systems that cross levels and agencies and rely on multi-
sectoral coordination for action. Based on a methodology developed by our research
team in case study countries spanning multiple WHO regions, we have developed a
publicly available, web-based costing tool to support countries in developing costed
action plans to achieve capacities prioritized under the JEE process. The IHR costing tool
integrates user-supplied, country-specific data into a template derived from field
practices and best guidance for achieving specific capabilities that contribute to IHR core
capacities. This costing tool, in combination with the JEE and financing tools already
available, represent a significant step in helping national and international decision
makers develop practical plans to improve global health security.
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This work builds on costing templates, previously developed by our research
team, based on a review of IHR implementation in 14 case study countries and
further refined through country feedback collected while supporting WHO in
developing and pilot-testing an earlier conceptual framework for IHR costing in 6
countries. Since the JEE contains more indicators than the previous IHR Core
Capacity Monitoring Framework, we reviewed published guidance from
WHO, OIE, and other international authorities to address the new indicators. In
addition, published JEE evaluations were reviewed to identify the specific
capabilities required to achieve a given score for each indicator, and the activities
necessary to build each capability.

We developed an interactive, web-based user interface to guide users through
the process of estimating costs for a user-specified step increase in JEE capacity
score. A back-end database of cost calculations covers costing for each capability
and activity identified in the above analysis. Calculations include multipliers for
each administrative level, where applicable, because IHR requires capacities to
detect, assess, and report unusual events from the local, intermediate, and
national levels. To support summary analysis and planning efforts, each cost is
tagged with a specific JEE indicator, functional category, and whether it
represents a start-up, capital, or recurring cost. Indicators for which costing tools
have already been determined elsewhere are linked and aligned where possible
to help prevent duplication or confusion.

RESULTS

1. Home Page: Introduction

€3 HR Costing Tool

Home | ChooseCountry = Assessmen t+ | Costing v | Results Background | Contact Us

Welcome to the IHR Costing Tool

The IHR Costing Tool helps users generate and review cost estimates to support practical planning for sustainable
capacity development to prevent, detect, and respond to public health threats, as defined by the International
Health Regulations (IHR).
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2. Choose Country: Interactive Map
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Enter Country

Choose your country using the map, drop-down list, or search function. Then, click “Continue to Assessment” to begin.
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4A. Costing: Country-Specific Inputs

Population and Currency

l' e Administrative Organization
» Country Details

These inputs describe how 'y is organized by geopolitical areas. and local inputs are
Cost Assumptions (optional) required and the second indermediate level i optional.

Intermediate (e, province, district)  Province % 8
Intermediate 2 (optional) County 4 49
Local (e.g., county, city): Constituency 4 290

Public Health Infrastructure

Default public health information describes the estimated number of public heathcare facilities and
workers within the country. These inputs are required. To edlt the defaults, change the detals below.

Number of health care facilties in the 600 | health care facilities / country

Number of community health workers in the country: 135,000  community heaith workers / country

5B. Results: Interactive Graph(s)

Costs by Core Capacity and Function

This graph shows costs either by JEE Assessment Tool core capacity or function (e.g. operations/implementation). Costs are graphed by
absolute cost on the vertical axis, and each circle is sized by the relative cost contribution of that core capacity or function. Use the buttons
to view by cost type or by 1, 3, or 5 year totals. Apply filters below the graph to a select a subset of Core Elements, Core Capacities, or
functions.

Total Cost @ Startup Cost @ Capital Cost @ Recurring Cost @
1yr  3yr  5yr

5-Year Cost

3A. Assessment: File Upload Options

€3 HR Costing Tool
Home | Choose Country | Assessment ~ | Costing + | Results Background | Contact Us

Assessment Instructions

The IHR Costing Tool does not store data after you leave the website. To save score and costing inputs and

nnnnnnn age. Return to this page and follow the
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Upload Prior Session

If you have previously used the IHR Costing tool and exported results to your computer, follow the steps below to
upload scores and cost inputs.

« Select an IHR dat:
the file upload is
« Click “Continue to Scores” to revi

ur computer using the button below. You will see “Upload Successful” once

iew and enter additional scores, as needed

Select File from Prior Session

Upload Scores

Score upload requires the report format used by the JEE Technology Tool, an online source for completed JEE
ssessments. @

- Visit the JEE Technology Tool here to check score report availability. Select your country from the Country
Report box and choose “JEE” as the assessment type. If data are available, right click on the graphic and
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n below. You will see “Upload Successful” once the file upload
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4B. Costing: Enter Costs

v Prevent .
Costing

PN I Legislation, Policy, 102 o
© 4 P.4 - Zoonotic Disease

For the following capacity, review the costs for each indicator. You may de-select or edit any costs. Open
the description below for more details.

5 0@
©@®
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> Detect

Item 1 0f 3
Respond
Zoonotic Disease Activities Coordinator
Other
Startup Cost: 0 Ks @ >

Recurring Cost: 3479710 Keslyr @

Indicator:  P.4.3 - Mechanisms for responding to infectious zoonoses and potential zoonoses are established
and functional ]
Action:  P.43.1 - Support enabling for coordinated zoonot response

(in KES)
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estimate country-level costs for strengthening IHR compliance
* No sensitive user data stored by the tool

offline in a spreadsheet template
* Cost calculations align to the JEE and use country-specific data

powered by Qlik Technologies)

and over 1, 3, and 5 years
* Export detailed costing results to Microsoft Excel

security

Multiple options for use include storing data between sessions and working

Includes JEE score upload from JEE Technology Tool (developed by the PSRT and

Interactive visualizations to explore costs by category, function, core capacity,

Identifies the costs associated with practical steps to improve global health
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